STRATEGIC (OVERVIEW AND SCRUTINY) COMMITTEE WORK PROGRAMME FOR 2018-19

S 22 29 . . Member
Item Sept | Nov | Jan Details/Reasons Officer Lead
2018 | 2018 | 2019
Policy Development
Terms of Reference v To remind the Committee of the terms of CLL RS
reference and suggest any amendments

The Delivery of the v
Property Investment BW CS
Strategy

v
The Digital Strategy CT EL
Our approach to v To update on projects A Well Managed Council - NT/CT EL
Innovation




STRATEGIC (OVERVIEW AND SCRUTINY) COMMITTEE WORK PROGRAMME FOR 2018-19

S 22 29 Member
Item Sept | Nov | Jan Details/Reasons Officer Lead
2018 | 2018 | 2019
g/ltedtlum Tgrm Fmanmzl Scrutinise the Council’s resource plans in A Well Managed Council - We'll keep a tight
c rafgl;yz(o fg e;n1ue an 4 relation to the delivery of the Strategic Plan | control and management of the Council’s NT/AT CS
apital) i priorities finances
Annual Action Plan This will accompany the three year medium | A Well Managed Council - We’'ll maximise
2019/20 term financial forecast for Revenue/Capital | the Council’s performance, innovation and
v ) = NT/AT Leader

and reflect the one year actions needed to efficiency, so we use our resources well and

deliver the Plan for Lichfield District deliver good quality and better value services
Corporate
Communications 4 NT/CT EL
Strategy

Briefing Papers




STRATEGIC (OVERVIEW AND SCRUTINY) CQOMMITTEE WORK PROGRAMME FOR 2018-19

Item

Sept
2018

22
Nov
2018

29
Jan
2019

Details/Reasons

Officer

Member
Lead

Money Matters 2018/98:
Review of Financial
Performance against the
Financial Strategy -
April to November 2017

Scrutinise financial performance and the
revised estimate for the full year.

A Well Managed Council - We'll keep a tight
control and management of the Council’s
finances

AT

CS

Performance Against
Corporate Annual Action
Plan and Service Annual
Action Plans

To monitor progress against targets and

milestones

NT/CT

AS




